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PATERSON-PASSAIC COUNTY-BERGEN COUNTY

. ) HIV HEALTH SERVICES PLANNING COUNCIL
N

Ric Miles- Chair

Andriana Herrera — Vice Chair

Bergen/Passaic TGA Steering Committee Monthly Meeting
MEETING MINUTES

Tuesday, November 12, 2024

9:30am —11:00am

Meeting via Zoom Teleconference

ATTENDANCE

Members Present | Absent | Members Present | Absent
Ric Miles P
Andriana Herrera 0]
Michelle Harvey

Manuel Delgado

Abraham Corsino
Bre Azanedo

V(O | O |0

PC Support Staff Recipient Representatives
Thomas Rodriguez-Schucker Milagros lzquierdo (0]
Clifford Barnett P (0]
Deryk Jackson 0]

o

P= Present L= Late A= Alternate O = Absent
Guests: Monique Springer, War Talley, Anjettica Boatwright

1. Moment of Silence. The meeting was called to order by Ric.

2. Welcome to the Chair. Ric took some time to welcome everyone to the meeting and acknowledge
visitors.

3. Roll Call. Support staff completed a roll call to establish a quorum once a quorum was established.
The meeting proceeded.

4. Public Comments and Emerging Trends (Discussion, all matters in this item are information only).
There were no initial public comments or emerging trends to report at the beginning of the meeting.

5. Review & Approval of Minutes: Tuesday, October 1, 2024, meeting.
Vote: There was a motion to approve the meeting minutes from the October 1, 2024, meeting made
by Michelle Harvey and seconded by Manuel Delgado.
For: (4) Michelle Harvey, Ric Miles, Abraham Corsino, and Bre Azanedo

Against: (0)
Abstain: (1) Manuel Delgado

Mission Statement
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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6. Report of the Chair (Discussion, all matters in this item are information only)

The steering committee is looking to appoint one at large member to join the
committee.

The committee discussed the new member oaths of office that are set for December.
The committee noted that this process should be at least 2 times per year to allow more
flexibility in recruitment. This will be added to the Planning Council Activity Timeline for
the upcoming grant year.

The committee was informed that the Ryan White Part A grant application for 2025
through 2028 was successfully submitted.

The committee was given updates on the dental program progress for the TGA.

The committee discussed membership recruitment and suggested that we add two
opportunities to the activity timeline for swearing in. Potentially in June and the annual
meeting in December.

Support staff reviewed Planning Council Meeting Feedback from September.

The committee held its annual day of capacity focused on capacity building in the TGA
and highlighting numerous services available for holistic HIV care and treatment.

The event brought together various aspects of HIV care, from treatment and prevention
to supportive services like housing, demonstrating the TGA's commitment to a
comprehensive approach to HIV care and capacity building.

This was also a recruitment mechanism for members who may be interested in joining
the TGA’s Planning Council.

7. Business Items
a. Review PCAT Planning Council Activity Timeline — November 2024 Support staff reviewed the
Planning Council Activity Timeline with committee members and all tasks are on target.

b. Receive reports of Standing Committees

Support staff updated June Dowell Burton’s name and Deeanne Hackett’s attendance
on the minutes and submitted to the chairs for signature.

Ric provided updates from the chair including outreach to fill our legislative positions as
well as updated on the Day of Capacity.

The recipient’s office updated the Council that she still had 3 outstanding organizations
without invoices in the month of July.

Support staff reviewed Care Continuum and reported that we are currently at 74% viral
suppression in core and 72% in support services.

The PC received its 3rd installment of the bylaws training on conflicts of interest and
grievances.

Mission Statement
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c. Program Updates and Collaboration with the recipient’s office.

e The RFA for services has been published, and individuals were asked to revisit it as there
were some updates. The letter of intent for the RFA is due by November 22, 2024, and
January 10, 2025, is when funding applications need to be submitted.

e Support staff reviewed the current expenditures for the TGA for a 7-month period. WE
reviewed core, support, and MAI Minority AIDS Initiative funding.

e |t was noted that there are some organizations that have not submitted all the
necessary documents, so it throws off the totals on what is still available. The recipient

is working to get all the information from subrecipients to give a more accurate
reflection.

d. Review and Resolve Parking Lot Items
e Appoint at large members to the Steering Committee - There is still one member that
needs to be appointed to the Steering Committee by the chair.
e Dental Program Updates - Still working with Horizon to get this in place by March 1.
¢ New Member Oaths of Office — Annual Meeting on December 3, 2024, from 11:00am —
2:00pm - Ric reviewed the upcoming date of the annual meeting.

e. Review and manage Planning Council Membership Attendance The committee reviewed the
current membership attendance and noted any members that may be in violation in a 12-month
period.

f. Address membership recruitment campaign(s)
e Reflectiveness Updates

o The committee reviewed the current Part C vacancy and noted that we received
an application from Thaisha Gonzalez at St Joseph.

o Ricnoted that he will reach out to Andriana to see where we are regarding her
outreach for our local public health agency.

o It was noted that the current percentage of unaligned consumers is 17%. With
the new members that have been approved, this will move to 21%.

o HRSA’s requirements are for 33% consumer engagement.
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e Membership Applications

o Vote: There was a motion to go into executive session by Michelle Harvey and
seconded by Manuel Delgado.

For: (5) Ric Miles, Abraham Corsino, Bre Azanedo, Michelle Harvey, Manuel
Delgado

Against: (0)

Abstain: (0)

o Vote: There was a motion to exit the executive session by Michelle Harvey and
seconded by Manuel Delgado.

For: (5) Ric Miles, Abraham Corsino, Bre Azanedo, Michelle Harvey, Manuel
Delgado

Against: (0)

Abstain: (0)

o Vote: There was a motion to approve the application of Thaisha Gonzalez to fill
the Part C requirement made by Abraham Corsino and seconded by Michelle
Harvey.

For: (4) Ric Miles, Abraham Corsino, Michelle Harvey, Manuel Delgado
Against: (0)
Abstain: (2) Andriana Herrera, Bre Azanedo

e Bring One Campaign
o The chair talked about the importance of consumers playing a part in the bring
one campaign and the importance of the voice of the people.

g. Review Planning Council Meeting Evaluations Results (Day of Capacity Report)
e The committee reviewed the reports from the Day of Capacity meeting. Members talked
about how this was a very informational meeting, and the information was valuable.
e Members would like to see more training developed for understanding the roles and
responsibilities of being a commissioner. While it has been embedded in meetings, this
should be something that continues to happen.

8. New Business (Discussion, all matters in this item are informational only)

e Commissioner Spotlight — December - It was noted that Dan and Manuel will be in the
commissioner spotlight this month.

e PSRA Report - Support staff reviewed the PSRA report. Commissioners were advised to
review the document and provide feedback.

o Review and Sign Estimated Unobligated Balance by Co-Chairs - It was noted that this
process will be completed by December with the help of the recipient’s office.

e Review Planning Council Support Budget - Support staff reviewed the PC support
budget and noted that we were on track to expend all funds.

9. Announcements and Emerging Trends (Discussion, all matters in this item are informational
only) There were no announcements to end the meeting.
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10. Public Comments and Emerging Trends (Discussion, all matters in this item are informational
only) There were no public comments or emerging trends to discuss at the conclusion of the
meeting.

11. Adjournment
Vote: There was a motion to adjourn the meeting made by Michelle Harvey and seconded by
Abraham Corsino.
For: (4) Ric Miles, Abraham Corsino, Michelle Harvey, Manuel Delgado
Against: (0)
Abstain: (0)

Upcoming Planning Council Meetings:
Tuesday, December 3, 2024
o Steering Committee Meeting —9:30am — 10:30am
o Planning Council Annual Meeting — 11:00am — 2:00pm
Montclair State University
Center for Clinical Services
47 Clove Road
Little Falls, NJ 07424
www.bergenpassaictga.org
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