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Bergen/Passaic TGA Strategic Planning and Assessment Committee Meeting
MEETING Minutes

Tuesday, November 12, 2024

11:30 am = 2:00 pm

Meeting via Zoom Teleconference

ATTENDANCE
Planning Council
N Present | Absent At Large Members Present | Absent
Commissioners
Doris Ezomo 0] Anjettica Boatwright P
Graziela Ferreira P Shametra Hall (0]
Deeanne Hackett 0] Ray Welsh (0]
Andriana Herrera 0] Jerry Dillard P
Bre Azanedo P Gloria Price (0]
Edward Marshall (0] Miriam Torres (0]
Dan Smith P Karen Walker (0]
Manuel Delgado P
Monique Springer P
Ric Miles P
Michelle Harvey P
Abraham Corsino P
Constance Leverett 0]
June Dowell-Burton, LSW P
Marc Scott P
Sara Grajeda P
Robert Schaffer P
Jayden Jackson 0]
PC Support Staff Recipient Staff
Thomas Rodriguez-Schucker P Milagros lzquierdo (0]
Clifford Barnett P Phillip Velazquez (0]
Deryk Jackson (0]
P= Present L= Late A= Alternate Absent=0
Guests: Mallory Ware, Paula Tenebruso

Mission Statement
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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1. Moment of Silence - Michelle began the meeting by asking for a moment of silence.
2. Welcome to the Chair - Michelle welcomed everyone to the meeting.

3. Roll Call - Michelle asked that support staff take roll call to establish a quorum for the meeting. Roll
call was taken and a quorum was established.

4. Public Comments and Emerging Trends (Discussion, all matters in this item are information only).
e Anjettica Boatwright noted that her graduation was this upcoming Friday from 1-4 and she
would like everyone to attend as it will be virtual.

5. Review & Approval of Minutes: Strategic Planning and Assessment Committee — September 10,

2024, meeting

e Vote: There was a motion to approve the September 10, 2024, minutes by Michelle Harvey and
seconded by Dan Smith
For: (7) Graziela Ferreira, Bre Azanedo, Dan Smith, Monique Springer, Ric Miles, Michelle
Harvey, Abraham Corsino
Against: (0)
Abstain: (3) Manuel Delgado, Anjettica Boatwright, Jerry Dillard

6. Report of the Chair (Discussion, all matters in this item are information only)
e Ric Miles provided the following report:

o The steering committee is looking to appoint one at large member to join the
committee.

o The committee discussed the new member oaths of office that are set for December.
The committee noted that this process should be at least 2 times per year to allow more
flexibility in recruitment. This will be added to the Planning Council Activity Timeline for
the upcoming grant year.

o The committee was informed that the Ryan White Part A grant application for 2025
through 2028 was successfully submitted.

o The committee was given updates on the dental program progress for the TGA.

o The committee discussed membership recruitment and suggested that we add two
opportunities to the activity timeline for swearing in. Potentially in June and the annual
meeting in December.

o Support staff reviewed Planning Council Meeting Feedback from September.

o The committee held its annual day of capacity focused on capacity building in the TGA
and highlighting numerous services available for holistic HIV care and treatment.

o The event brought together various aspects of HIV care, from treatment and prevention
to supportive services like housing, demonstrating the TGA's commitment to a
comprehensive approach to HIV care and capacity building.

o This was also a recruitment mechanism for members who may be interested in joining
the TGA’s Planning Council.
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7. Business Items

a.

Review of Planning Council Action Timeline (PCAT) — November 2024 - Support staff reviewed
the PCAT to ensure the Planning Council remains in line with its legislative responsibilities. The
PC remains on track.

Review and resolve parking lot items — There were no parking lot items to address for today’s
meeting.

Review Part A Expenditure Reports by Service Category

o The RFA for services has been published, and individuals were asked to revisit it as there
were some updates. The letter of intent for the RFA is due by November 22, 2024, and
January 10, 2025, is when funding applications need to be submitted.

o Support staff reviewed the current expenditures for the TGA for a 7-month period. WE
reviewed core, support, and MAI Minority AIDS Initiative funding.

o It was noted that there are some organizations that have not submitted all the
necessary documents, so it throws off the totals on what is still available. The recipient
is working to get all the information from subrecipients to give a more accurate
reflection.

o There were some noted errors on the report to be adjusted by the recipient.

Review Reallocation Request from the Recipients Office — There were no reallocation requests
at this time.

Review Carryover Requests with the Recipient — There were no carryover requests at this time.

Review Progress and Updates of the Integrated Plan — There were no updates on the
Integrated Plan at this time.

8. New Business (for discussion)

Planning for Annual Meeting - Support staff provided updates on the time and date of the
annual meeting. The annual meeting has been set for Tuesday, December 2, 2024 from 11am —
2pm.

Review of Service Standards — The recipients office is currently working with subrecipients at
the provider meetings to coordinate on some of the upcoming service delivery changes. We
would like to give the recipients office more time to work through the changes and bring back to
present to the PC by January.

Review Unobligated Balance Estimate (UOB) — This is due in December and the recipient has
been reached out to in order to get this completed on time.
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e Nomination of Co-Chair —

O

O O O O

Support staff will send out a survey monkey with everyone that is eligible for the chair
position in accordance to the bylaws.

Support staff will reach out regarding acceptance the nomination for chair.

Elections will take place at the December annual meeting.

Support staff reviewed the terms of the committee chairs.

The SPA co-chairs will be elected in February.

e Planning Council Evaluations (Discussion) — Michelle gave everyone a moment to complete the
meeting evaluation for the days meeting.

9. Announcements and Emerging Trends (Discussion, all matters in this item are informational only)
e Anjettica Boatwright noted that her graduation was this upcoming Friday from 1-4 and she
would like everyone to attend as it will be virtual.
e Happy Thanksgiving and Happy Birthday to everyone.
e Capco will be having a small World AIDS day event on December 2, 2024, at Mainfair Pharmacy
on 89-91 Main Street with tables and refreshments.

10. Public Comments and Emerging Trends (Discussion, all matters in this item are informational
only) — There were no public comments at this time.

11. Adjournment.
e Vote: There was a motion to adjourn the meeting by Monique Springer and seconded by Ric

Miles.

For: (10) Graziela Ferreira, Bre Azanedo, Dan Smith, Monique Springer, Ric Miles, Michelle
Harvey, Abraham Corsino, Manuel Delgado, Anjettica Boatwright, Jerry Dillard

Against: (0)

Abstain: (0)

Upcoming Planning Council Meetings:
¢ Tuesday, December 3, 2024
o Steering Committee Meeting —9:30am — 10:30am
o Planning Council Annual Meeting — 11:00am — 2:00pm

Montclair State University
Center for Clinical Services
47 Clove Road

Little Falls, NJ 07424
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Name of
Commissioner

Ezomo, Dorris
Ferreira, Graziela
Hackett, Deeanne
Herrera, Andriana
Bre Azanedo
Edward Marshall
Dan Smith
Manuel Delgado
Monique Springer
Miles, Ric

. Michelle Harvey

. Abraham Corsino

. Constance Leverett

. June Dowell-Burton,
LSw

15. Marc Scott

16. Sara Grajeda

17. Robert Schaffer

18. Jayden Jackson

19. Anjettica Boatwright

20. Shametra Hall

21. Ray Welsh

22. Jerry Dillard

23. Gloria Price

24. Miriam Toress

25. Karen Walker
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Members Present 13 12 15 14
At Large Members 3 5 2
Alternates Present 0 0 0 0 0 0 0
Recipient’s Office 2 1 0 0 1 0 0
Public/Guests 12 14 4 3 3 12 2
Support Staff 2 3 2 2 1 1 2

*At Large Commissioners Highlighted
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Page 5 of 6



o
® ) PATERSON-PASSAIC COUNTY-BERGEN COUNTY
Nis'

Manuel Delgado and Michelle Harvey, Chairs

Key: Present (P), Late (L), Alternate (A), Absent (O)
*Alternate was present at the time of roll call. The Commissioner arrived afterward.
**Resignation received on this day.
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