
Our Mission 
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties 

and provide access to prevention, continuous care and support services. 
 

  
  

 
 
 
 

Ryan White Part A Program 
Clinical Quality Management Committee 

Wednesday July 12, 2023 
11:00 am to 12:30 pm 

VIA ZOOM 
https://us02web.zoom.us/j/82053686289?pwd=UWFOMXdCbTl5UG1rTGlHM01UQ29Pdz09  

The meeting will be recorded via Zoom. 

 
AGENDA 

1. Call To Order / Roll Call 

2. Welcome and Introductions 

3. Report/Updates from the Recipients Office 

4. GY23-1 Quality Improvement Projects 
• QIP Worksheet Feedback sent 7/12/2023 

o Use the feedback to make improvements on your GY23-2 QIP Worksheets 
o Use to request 1:1 Technical Assistance  

• Reminder that this QIP GY23-1 ends August 2023. 
o Final reports are due in Basecamp by August 31, 2023. 

5. GY23-2 Quality Improvement Projects 
• Next cycle of QIP GY23-2 begins September 2023. 

o New QIP GY23-2 worksheets are due in Basecamp by August 31, 2023. 

6. Monthly CQM Committee Meeting (Request for Date Change) 
• Consider moving the meetings from 2nd Tuesday to 2nd Wednesday  

7. Quality Quickie Training 
• How to create a good problem statement. 
• How to create a good aim statement. 
• How to create a good rationale statement. 

8. Updates from RDE 

9. Adjournment 
• The next meeting is Wednesday, August 8, 2023 11:00am – 12:30pm  
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