
Our Mission 
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties 

and provide access to prevention, continuous care and support services. 
 

  
  

 
 
 
 

Ryan White Part A Program 
Clinical Quality Management Committee 

Wednesday, March 13, 2024 
11:00 am to 12:30 pm 

IN PERSON: Crossroads Ministry 511 E 22nd St, Paterson, NJ 07514 
VIRTUAL:  https://us02web.zoom.us/j/82053686289?pwd=UWFOMXdCbTl5UG1rTGlHM01UQ29Pdz09  

The meeting will be recorded via Zoom. 
 

AGENDA 

1. Call	To	Order	/	Roll	Call	

2. Welcome	and	Introductions	

3. Report/Updates	from	the	Recipients	Office	

4. GY23-2	Quality	Improvement	Project	Presentations	
• Final Outcomes Presentation in April 2024 

5. Lean	Six	Sigma	Yellow	Belt	Training/Certification	
• Did everyone retake the test who needed to? 

6. GY24-1	Quality	Improvement	Project	(MAY	2024)	
• Completed worksheets should be uploaded to Basecamp by April 15, 2024 
• Presentation uploaded to Basecamp by April 30, 2024 
• You will choose from one of the four projects 

7. Client	Satisfaction	Survey	
• Will kick-off in June and end in December 

8. CQM	Committee	Meeting	Date	Change	
• Wednesday following Planning Council/SPA Committee Meetings 
• Calendar invites and Basecamp have been updated to reflect the change 

9. Updates	and	Presentation	from	RDE	

10. Adjournment	
• The next meeting is Wednesday, April 3, 2024 (11:00am – 12:30pm)  
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