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Ric Miles- Chair & Bre Azanedo — Vice Chair

Bergen/Passaic TGA Steering Committee Monthly Meeting
MEETING MINUTES

Tuesday, October 7, 2025

9:00am —9:30am

ATTENDANCE
Members Present/Absent | Members Present/Absent
Bre Azanedo P Ric Miles P
Anjettica Boatwright P Marc Scott P
Abraham Corsino P Dan Smith P
PC Support Staff Recipient .
Representatives
Thomas Rodriguez-Schucker P Milagros lzquierdo A
Sara Seaburg A Maricela Marin A
Tatum Townsend A Phillip Velazquez A
P=Present A= Absent
Guests: Karen Wasser, Amy Dennis, Jerry Lamar

Moment of Silence — Ric Miles observed a moment of silent reflection and reminded all attendees
about the meeting guidelines and the code of conduct.

Welcome from the Chair — Ric Miles welcomed everyone to the meeting.
Roll Call - Support staff took a roll call of members and established a quorum for the meeting.

Public Comments and Emerging Trends
There were none

Review & Approval of Minutes: Tuesday, September 9, 2025, meeting
Vote: Anjettica Boatwright made a motion to approve the September 9, 2025 meeting minutes and

Dan Smith seconded this.

For: (5) Boatwright, Corsino, Miles, Scott, Smith

Against: (0)
Abstain: (1) Azanedo

Business Items
Thomas gave the following report:
e The clinical quality management committee will meet tomorrow and please upload your
progress reports if you have not done so.
e Providers should have already uploaded their organizational assessments to the FTP site, to
Basecamp.
e They will begin looking at the provider presentations at tomorrow's CQM meeting.

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties

and provide access to prevention, continuous care, and support services.
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e The NCC, or Non-Compete Continuation Report, has been submitted with the approved
priority setting and resource allocation outcomes for GY26/27.

7. Announcements and Emerging Trends (Discussion, all matters in this item are informational only)
Pathways is doing a fundraiser for Buddies in New Jersey at Monster Ball on 10.21

8. Public Comments and Emerging Trends (Discussion, all matters in this item are informational

only)

There were none

9. Adjournment

Abraham Corsino made a motion for adjournment and Dan Smith seconded it.
For: (6) Azanedo, Boatwright, Corsino, Miles, Scott, Smith

Against: (0)

Abstain: (0)

Upcoming Planning Council Meetings:

Tuesday, November 18, 2025

e Steering Committee : 10:30am -12:00pm
e Strategic Planning & Assessment Committee: 1:00pm — 3:00pm

ATTENDANCE THROUGH September

DOC | SPA | PC | SPA | PC | SPA | PC | SPA PC | SPA | PSRA | ABSENCES
Name of
Commissioner Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July | Sept

Bre Azanedo 0] P P P 0] P P P P P 0] 3
AnjetticaBoatwright [N » [ » [ » [P [P | P [ P [P [ P 0
Abraham Corsino P P o P P P P P P P P 1
Manuel Delgado P P 0] P P P 0] P 0 0] P 4
Dorris Ezomo P (0] P P P P P P P P P 1
ThaishaGonzales [l » [ o (o[ P [0 0o | P [0 [ P 5
Sara Grajeda 0] P P P P P 0] 0] 0] 0] 0] 6
Deeanne Hackett P (] P P P P P P P 0] P 2
Michelle Harvey P P P P P P P P P P P 0
Edward Marshall P 0] P P P 0] 0] 0] P 0] P 5
Ric Miles P P P P P o P o P P P 2
Robert Schaffer 0 P P P P P P P P ] P 2
Marc Scott P P P P o o] P o P P P 3
Dan Smith P P Pl P | P P P P P P P 0
Monique Springer o] P P P P P P P P P o 2
& 13/02/2026

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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