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Bergen/Passaic TGA Strategic Planning and Assessment Committee Meeting 
MEETING Minutes  
Tuesday, January 7, 2024 
11:30 am – 2:00 pm 
Meeting via Zoom Teleconference 

ATTENDANCE 

Planning Council 
Commissioners Present Absent At Large Members Present Absent 

Doris Ezomo P  Shametra Hall P  
Graziela Ferreira P  Ray Welsh P  
Deeanne Hackett P  Jerry Dillard P  
Andriana Herrera P  Gloria Price  O 
Bre Azanedo P  Miriam Torres P  
Edward Marshall P  Karen Walker P  
Dan Smith P     
Manuel Delgado P     
Monique Springer P     
Ric Miles P     
Michelle Harvey P     
Abraham Corsino P     
Marc Scott P     
Sara Grajeda P     
Robert Schaffer P     
Thaisha Gonzalez  O    
Anjettica Boatwright P     
      
PC Support Staff   Recipient Staff   
Thomas Rodriguez-Schucker P  Milagros Izquierdo  O 
Clifford Barnett P  Phillip Velazquez P  
Deryk Jackson   O    
      
      
P= Present                A= Alternate          Absent = O 
Guests:   
 
 

 
1. Moment of Silence - Ric Miles observed a moment of silent reflection. 
 
2. Welcome to the Chair - Ric Miles welcomed everyone to the meeting and spoke about the 

upcoming year. 
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3. Roll Call - Support Staff took a roll call of members and established a quorum for the meeting. 
 
4. Public Comments and Emerging Trends – Karen asked for information regarding the award for the 

Marc Benge Award. It was noted that support staff will have the award certificate for him at the 
next in person meeting. 
 

5. Review & Approval of Minutes: Strategic Planning and Assessment Committee – November 12, 
2024, meeting 

Vote: There was a motion to approve the November 12, 2024, minutes by Anjettica Boatwright 
and seconded by Abraham Corsino. 
For: (12) Graziela Ferreira, Bre Azanedo, Dan Smith, Manuel Delgado, Monique Springer, Ric 
Miles, Michelle Harvey, Abraham Corsino, Marc Scott, Sara Grajeda, Robert Schaffer, Anjettica 
Boatwright 
Against: (0) 
Abstain: (4) Doris Ezomo, Deeanne Hackett, Andriana Herrera, Edward Marshall 

 
6. Report of the Chair (Discussion, all matters in this item are information only) 

• Marc Benge Award – It was noted that the Marc Benge Award certificate will be presented 
to Ray Welsh at the next in person meeting. 

 
7. Business Items 

a. Review of Planning Council Action Timeline (PCAT) – January 2025  
• Support staff reviewed the PCAT to ensure the Planning Council remains in line with its 

legislative responsibilities. The PC remains on track. 
• Support staff provided training on guidance for the Planning Council Activity Timeline. 
• Commissioners were asked to look at the proposed timeline and ensure that it aligns with 

the Council’s requirements. 
   

b. Review and resolve parking lot items There were no parking lot items to address for today’s 
meeting.  
 

c. Review Reallocation Request from the Recipients Office - There were no reallocation requests 
at this time. 
 

d. Review Part A Expenditure Reports by Service Category 
• There were discussions on the accuracy of the report provided by the recipient. 

• The report was not truly reflective of the TGA as many organizations have not turned in 
billing to the recipient’s office. 

• Review Carryover Requests with the Recipient – There were no carryover requests at 
this time. 

e. Review Progress and Updates of the Integrated Plan  
• Support staff reviewed HRSA recommendations for the Integrated Plan Guidance. 
• The guidance was dropped in the chat and will be shared by support staff. 

 
f. Review of Quality Assurance Site Visit Results - Quality Assurance will kick off with a Technical 

Assistance webinar in January and site visits will begin in February. 
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g. Nomination of Co-Chair 

There was a secret ballot sent for Planning Council Chair via Zoom to Planning Council 
Commissioners. 
• There were 17 responses collected. 
• 16 were in favor of Ric Miles and 1 was in favor of Bre Azanedo 
• Ric Miles was elected as the new Planning Council chair 

 
There was a secret ballot sent for Planning Council Vice Chair via Zoom to Planning Council 
Commissioners. 
• There were 17 responses collected. 
• 5 in favor of Deeanne Hackett, 7 were in favor of Bre Azanedo, and 5 in favor of Monique 

Springer. 
• Bre Azanedo was elected as the new Planning Council Vice Chair. 

 
h. Coordination of Special Studies/Needs Assessment 

• Part A Notice of award was released with information on the continuous resolution where 
we will receive partial awards. We will prioritise services until the fill award has been 
received. 

 
i. Planning for Needs Assessment 

• Part A Notice of award was released with information on the continuous resolution where 
we will receive partial awards. We will prioritise services until the fill award has been 
received. 

 
j. Review of Annual Quality Improvement Plan 

• They will have a finalized CQM plan and will presented for review in January then reviewed 
and approved in February.  It will then be brought to the Planning Council for review. 

 
k. Review 2025/26 Planning Council Meeting Calendar 

• There was a discussion to address the current meeting times and how it will affect consumer 
engagement. There were three proposed times and votes out of 16 members present: 

o Steering from 10:30am – 12:00pm with lunch from 12:00pm – 12:30pm then 
PC/SPA from 1:00pm – 3:00pm. 

o Steering from 12:30pm – 2:00pm with lunch from 2:00pm – 2:30pm then PC/SPA 
from 2:30pm – 4:30pm. 

o Remain at current timeslot 
 

There was a secret ballot sent for Planning Council Vice Chair via Zoom to Planning Council 
Commissioners. 

o There were 9 votes for Steering from 10:30am – 12:00pm with lunch from 12:00pm 
– 12:30pm then PC/SPA from 1:00pm – 3:00pm. 

o There were 7 votes for Steering from 12:30pm – 2:00pm with lunch from 2:00pm – 
2:30pm then PC/SPA from 2:30pm – 4:30pm. 

o The meeting times will now be Steering from 10:30am – 12:00pm with lunch from 
12:00pm – 12:30pm then PC/SPA from 1:00pm – 3:00pm. 
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8. New Business (for discussion)  

a. Review Unobligated Balance Estimate (UOB) – The recipient will provide this 
information at the February meeting. 

b. Priority Setting and Resource Allocation Report follow up – The PSRA report was 
reviewed and members were informed that it will be available on the Planning 
Councils website.  

c. Planning Council Evaluations (Discussion) – Ric allowed time for members to complete the 
Planning Council Evaluation.  
https://www.surveymonkey.com/r/PMH396X 
  

9. Announcements and Emerging Trends (Discussion, all matters in this item are informational only)  
 

10. Public Comments and Emerging Trends (Discussion, all matters in this item are informational 
only)  

 
11. Adjournment 

Vote: There was a motion to adjourn the meeting by Anjettica Boatwright and seconded by 
Deeanne Hackett. 
For: (16) Graziela Ferreira, Bre Azanedo, Dan Smith, Manuel Delgado, Monique Springer, Ric 
Miles, Michelle Harvey, Abraham Corsino, Marc Scott, Sara Grajeda, Robert Schaffer, Anjettica 
Boatwright, Doris Ezomo, Deeanne Hackett, Andriana Herrera, Edward Marshall 
Against: (0) 
Abstain: (0)  

 
Upcoming Planning Council Meetings:  
Tuesday, February 4, 2025 

1. Steering Committee Meeting – 9:30am – 11:00am  
2. Strategic Planning and Assessment Committee Meeting – 11:30am – 2:00pm  

Crossroads Ministry 
511 East 22 Street 
Paterson, New Jersey 07154 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.surveymonkey.com/r/PMH396X



