PATERSON-PASSAIC COUNTY-BERGEN COUNTY

HIV HEALTH SERVICES PLANNING COUNCIL

Ric Miles- Chair & Bre Azanedo-Vice Chair

Bergen/Passaic TGA Planning Council

MEETING MINUTES
Tuesday, February 4, 2024
11:30am — 2:00pm

ATTENDANCE
PIannm.g (.:ouncn Present | Absent PIannm.g C.ounal Present | Absent
Commissioners Commissioners

Bre Azanedo (0] Ric Miles P
Abraham Corsino P Robert Schaffer P
Manuel Delgado P Marc Scott 0]
June Dowell-Burton P Dan Smith P
Doris Ezomo P Monique Springer P
Graziella Ferreira P
Thaisha Gonzalez 0] At Large Members Present | Absent
Sara Grajeda P Anjettica Boatwright P
Deeanne Hackett P Jerry Dillard P
Michelle Harvey P Shametra Hall (0]
Andriana Herrera (0] Gloria Price (o]
Jayden Jackson P Miriam Torres (0]
Constance Leverett P Karen Walker 0]
Edward Marshall P Ray Welsh P
PC Support Staff Recipient Staff
Thomas Rodriguez-Schucker P Milagros lzquierdo (0]
Deryk Jackson P Phillip Velazquez P

Maricela (o]

P= Present Absent=0

Guests — there were none

1. Moment of Silence — Ric Miles opened the meeting with a moment of silent reflection.

2. Welcome by the Chair — Ric Miles welcomed everyone to the annual meeting and talked about the

importance of taking this time to reflect on work of the Planning Council through the year.

3. Roll Call = Support staff took roll call and established a quorum.

4. Review/Approval of the minutes from the December 3, 2024 meeting
Jayden Jackson made a motion to approve the minutes from December 3, 2024 and Anjettica
Boatwright seconded the motion.

For: (14) Delgado, Ezomo, Ferreira, Grajeda, Hacket, Harvey, Marshall, Miles, Schaffer, Smith,
Springer, Boatwright, Dillard, Welsh

Against: (0)

Abstain: (4) Corsino, Dowell-Burton, Jackson, Leverett

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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5. Rep

ort of the Chair (For possible action)

Ric Miles provided the following chairs report:

The Planning Council reviewed and approved the minutes from the December 3, 2024 meeting.
The committee addressed current membership recruitment with focus on reaching 33%
unaligned reflectiveness (currently at 29%).

Chair nominations were received with Ric Miles and Bre Azanedo accepting nominations for
chair position, while Deeanne Hackett, Bre Azanedo, and Monique Springer accepted
nominations for vice chair.

The committee reviewed membership attendance and noted members that have 3 absences in
the 12-month period.

The council discussed potential changes to meeting times to improve consumer engagement,
with three proposed schedule options under consideration.

The Planning Council support budget was reviewed, showing 89.31% utilization with 10.69%
remaining for the grant year.

6. TGA and Committee Updates

Dep

artment of HIV, STD, and TB Services (DHSTS) Report (Inclusive of Part B)

There was nothing to report at this time. A discussion took place regarding all of the changes

and unknown outcomes of the new legislation that have been signed and what it actually will
mean for this program. There is also no formal budget yet in place so there are many unknowns.

This was all discussed at length.

Support staff also gave a summary of upcoming changes that are taking place and updates
moving forward to improve processes that are in being put into place to streamline the support

function of the PC.

Business Items

a. Review Directives to the Recipient’s Office
Support staff reviewed the current Directives to the Recipient’s office document and
highlighted recommendations.

b. Review the Planning Council Activity Timeline (PCAT) for GY25
Support staff presented the PCAT for review by all attendees and explained the various tasks
to ensure they all align with HRSA mandates.

c. Receive reports from the Strategic Planning and Assessment Committee

Ric Miles gave the following report:

e Support staff reviewed the PCAT (Planning Council Activity Timeline) and provided
training on guidance to ensure the Planning Council remains in line with its legislative
responsibilities.

Elections were held for Planning Council leadership positions:

Ric Miles was elected as the new Planning Council chair (16 votes)

Bre Azanedo was elected as the new Planning Council Vice Chair (7 votes)

The committee voted to change meeting times to: Steering from 10:30am — 12:00pm

with lunch from 12:00pm — 12:30pm then PC/SPA from 1:00pm — 3:00pm.

e The Part A Notice of award was released with information on continuous resolution and
partial awards, with services to be prioritized until full award is received.

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties

and provide access to prevention, continuous care, and support services.
Page 2 of 5



PATERSON-PASSAIC COUNTY-BERGEN COUNTY

HIV HEALTH SERVICES PLANNING COUNCIL

Ric Miles- Chair & Bre Azanedo-Vice Chair

e Quality Assurance will begin with a Technical Assistance webinar in January and site
visits starting in February.

e The committee noted that a finalized CQM plan will be presented for review in January
and approval in February before being brought to the Planning Council.

d. Updates on new members to be sworn in for official appointment to the Planning Council

Support reviewed the names of all approved Planning Council members who are still
awaiting to be sworn in for official appointment. Those individuals are:

Mary Beth-Ali, Constance Leverett, June Dowell-Burton, Mirita Molina, Jayden Jackson,
Bryan Vales, Carl Gongob, Mallory Ware, Wendy Henderson

Review Medical Case Management Policies & Procedures and Service Delivery

The Recipient’s office recently updated the case management delivery system for all
providers. Support staff presented the policy statement, definitions, general responsibilities
and what the service should include and how to conduct case management activities. This
also included descriptions of key activities, case notes and documentation, transition and
discharge, unallowable costs and personnel qualifications.

There were many perspectives discussed from providers consumers and all questions were
addressed. The goal in this is to make sure everyone providing this services is trained the
same way and there is consistency across all providers.

8. Commissioner Spotlight
Monique Springer shared the following about herself:

O

O

O

She joined the planning council to learn about the different topics and to connect with the
community, to educate herself and to be able to help others.

Her main goal is to concentrate on stigma and changing people's lives.

In the beginning it was part of her job with Team Management to come to the meetings.
She then realized that she had a voice that would be able to advocate for the clients and
make a difference.

Along with her focus on stigma she is also advocating to accept people for who they are and
to make a difference.

She gave a special shout out to Anjettica and expressed how proud she is of her and she can
see the difference she is making in helping her achieve her goals. She has learned so much
from her as well during this process.

She expressed her gratitude to the Planning Council as well.

9. Announcements and Emerging Trends
Deanne Hacket announced that they have started a new series at Jersey College, where they are
doing workshops, lunch, and learns for about 45 min to an hour for students and it has been really
successful. Anyone on the Council who would be interested in presenting on the topic she asked
that they reach out to her. Their goal is to do at least 4 or more.

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties

and provide access to prevention, continuous care, and support services.
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10. Public Comments and Emerging Trends

e Jayden Jackson shared that there was recently an ordinance that was proposed that would
have impacted the unhoused community. It was proposed that they would receive $2,000
worth of fines for outdoors, for outdoor sleeping or sleeping in public with the possibility of
90 days in jail. It was tabled at the last council meeting. They are in process of meeting with
Councilman Alex Mendez on developing an actual plan, instead of punishment for people
that are unhoused and the challenges that they face.

e Ray Welsh announced that there will be a kickoff fundraiser for New Jersey AIDS walk at
Mary's equipment. There will be pizza, appetizers and entertainment and the fee is $40 per
person. There will be dinner, drag, dancing, and drama.

11. Adjournment
Ray Welsh made a motion to adjourn and Anjettica Boatwright seconded the motion.

For: (18) Corsino, Delgado, Dowell-Burton, Ezomo, Ferreira, Grajeda, Hacket, Harvey, Jackson,
Leverett, Marshall, Miles, Schaffer, Smith, Springer, Boatwright, Dillard, Welsh

Against: (0)

Abstain: (0)

Upcoming March Meetings:
Tuesday, March 4, 2025
o Steering Committee Meeting —9:30am — 10:30am
o Strategic Planning and Assessment Committee Meeting — 11:00am — 2:00pm
Crossroads Ministry
511 East 22 Street
Paterson, New Jersey 07154

Mission Statement
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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Name of Commissioner Dec | Jan | Feb | March

Bre Azanedo

Abraham Corsino

Manuel Delgado

Dorris Ezomo

Thaisha Gonzales

Sara Grajeda

Deeanne Hackett

Michelle Harvey
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Ric Miles
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Monique Springer

AT LARGE MEMBERS

Anjettica Boatwright P

Shametra Hall

Ray Welsh

Jerry Dillard

Gloria Price

Miriam Tores
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Karen Walker

Ric Miles Oct 1,2025

Ric Miles (Oct 1,2025 10:33:40 EDT)

Mission Statement
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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