
Our Mission 
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties 

and provide access to prevention, continuous care and support services. 

  
  

 
 
 
 

Ryan White Part A Program 
Clinical Quality Management Committee 

Wednesday, June 4, 2025 
10:00 am to 12:00 pm 

ZOOM:  https://us02web.zoom.us/j/81650881345?pwd=43zf6tYnNHbwJCzcYGqjZasaJtu7YR.1&from=addon 
The meeting will be recorded via Zoom. 

 
AGENDA 

1. Call	To	Order	/	Roll	Call	

2. Welcome	and	Introductions	
• Brief introductions for any new members or attendees 
• Update of Single Point of Contact  

3. Report/Updates	from	the	Recipients’	Office	

4. Subrecipient	25-1	QIP	Presentations	
• Subrecipients present their 25-1 QIP and design 

5. Training:	Root	Cause	Analysis/Fishbone	Diagram	
• Homework: Complete a Root Cause Analysis on your GY25-1 QIP 

6. RDE	Updates	

7. Adjournment	
• The next meeting is Wednesday, July 9, 2025 (10:00am – 12:00pm)  

 

https://us02web.zoom.us/j/81650881345?pwd=43zf6tYnNHbwJCzcYGqjZasaJtu7YR.1&from=addon

