City of Paterson, New Jersey
Ryan White Part A Program
Clinical Quality Management Committee

Tuesday, February 14, 2023
11:00 am to 1:00 pm
VIA ZOOM

Milagros Izquierdo ]
Division Director https://us02web.zoom.us/j/88073973318

The meeting will be recorded via Zoom.

AGENDA

1. Call To Order / Roll Call

2. Moment of Silence

3. Welcome and Introductions

4, Report/Updates from the Recipients Office

5. Quality Improvement Project Updates
e Subrecipients will report out on their last cycle quality improvement projects.

e Subrecipient will be asked to give a 5-minute presentation on the outcomes of the QIP.
Specifically sharing the Do, Study, Act, and Data Collection sections of the QIP Worksheet

6. Review of Clinical Quality Management Plan

e Committee members will be asked to review the CQM Plan before the Mach 2023
meeting. Members will be asked to provide feedback and suggestions for updates to the
plan for the 2023/24 grant year

7. Next Quality Improvement Projects (QIPs)

e Subrecipient will be asked discuss and prepare for the next cycle for QIPs to begin in April
2023. This cycle will focus on the data project for viral load suppression documentation in
the eCompas system.

8. Updates from RDE

9. Adjournment
e The next meeting is Tuesday, March 14, 2023 11:00am — 12:30pm

Our Mission
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care and support services.
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