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Bergen/Passaic TGA Strategic Planning and Assessment Committee Meeting 
MEETING Minutes  
Tuesday, September 10, 2024 
11:30 am – 2:00 pm 
Meeting via Zoom Teleconference 

ATTENDANCE 

Planning Council 
Commissioners Present Absent At Large Members Present Absent 

Doris Ezomo P  Anjettica Boatwright  O 
Graziella Ferreira P  Shametra Hall P  
Deeanne Hackett P  Ray Welsh P  
Andriana Herrera P  Jerry Dillard  O 
Bre Azanedo P  Gloria Price  O 
Edward Marshall P  Miriam Torres P  
Dan Smith P  Karen Walker  O 
Manuel Delgado  O    
Monique Springer P     
Ric Miles P     
Michelle Harvey P     
Abraham Corsino P     
Constance Leverett  O    
June Dowell-Burton, LSW P     
Marc Scott P     
Sara Grajeda P     
Robert Schaffer  O    
      
      
PC Support Staff   Recipient Staff   
Thomas Rodriguez-Schucker P  Milagros Izquierdo P  
Clifford Barnett  O Phillip Velazquez P  
Deryk Jackson   O    
      
      
P= Present          L= Late          A= Alternate          Absent = O 
Guests:  Maricela, War Talley, Pamela Burgess 
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AGENDA 

1. Moment of Silence. The chair will call the meeting to order and recognize a moment of silence. 
• The meeting opened with a moment of silence conducted by the chair Michelle Harvey. 

 
2. Welcome to the Chair. The chair will welcome everyone to the meeting. 

• Ric Miles welcomed everyone to the meeting. 
 

3. Roll Call. The chair will call the meeting to order and establish a quorum through support staff 
announcing each participant in the teleconference participants list. 

• Support staff took roll call and established a quorum. 
 
4. Public Comments and Emerging Trends (Discussion, all matters in this item are information only). 

This is a period devoted to comments and discussion by the public about items listed on this agenda. 
No action may be taken on a matter raised under this item of the agenda until the matter itself has 
been included specifically on the agenda as an item upon which action will be taken. Comments will 
be limited to three minutes per person. 

• There were no public comments or emerging trends at this time. 
 
5. Review & Approval of Minutes: Strategic Planning and Assessment Committee – July 9, 2024, 

meeting. The chair will review the minutes from the previous meeting and entertain a motion for 
approval. 

• There was an update to June Dowell-Burton’s name on the agenda. 
• Deeanne reported that she was present but needed to step away during the roll call. 
• Vote: There was a motion to approve the minutes by Monique Springer and seconded 

by Doris Ezomo 
For: (12) Graziella Ferreira, Deeanne Hackett, Andriana Herrera, Bre Azanedo, 
Edward Marshall, Dan Smith, Ric Miles, Michelle Harvey, Abraham Corsino, 
Shametra Hall, Ray Welsh, Miriam Torres 
Against: (0) 
Abstain: (2) Manuel Delgado, Robert Schaffer 

 
6. Report of the Chair (Discussion, all matters in this item are information only) The Planning Council 

chair will provide a report from the last sessions. 
• Ric provided the chairs report. 
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7. Business Items. The chair will review business items and address any possible actions related to the 
item. 
a. Review of Planning Council Action Timeline (PCAT) – September 2024 Support staff will review 

the current PCAT to ensure we are following federal mandates. 
• Support staff reviewed the PCAT to ensure the Planning Council remains inline with its 

legislative responsibilities. 
   

b. Review and resolve parking lot items The chair will review any items that may have been left in 
the parking lot for possible action.  

• There were no parking lot items to discuss at this meeting. 
 

c. Review Part A Expenditure Reports by Service Category The chair will ask for the recipients’ 
report of current expenditures. 

• The recipient’s office informed us that the report will be finalized on Friday. We just 
processed a large stack of bills for July.  

• We still have 3 providers that are missing invoices for July. 
• We are currently working on the grant application for Part A. 
• We do not provide medical nutrition therapy in response to a question from War Talley. 
• Thomas reviewed the care continuum data from two meetings ago with updates to core 

services. We are currently at 74% viral suppression. With Outpatient Ambulatory 
Services at 89%. 

• In support services we are at 72%. With Food Bank/Home Delivered Meals being at 89%. 
 

d. Review Progress and Updates of the Integrated Plan The chair will ask for updates on the New 
Jersey Integrated plan. 

• There were no updates at this time. 
 

e. Planning for Day of Capacity – Ric Miles and Andriana Herrera 
• Ric provided updates on the Day of Capacity meeting. The meeting will be on Tuesday, 

October 1, 2023 from 10:00 am – 3:00 pm at Crossroads Ministry, 511 East 22 Street. 
    
8. New Business (for discussion)  

a. Planning Council Training – Bylaws Training: Conflicts of interest and 
Grievances 

• Support staff reviewed the training for conflict of interest and 
grievances. This includes reviewing what conflicts of interest are and 
how this applies to the Planning Council. 

b. Planning Council Evaluations (Discussion)  
 https://www.surveymonkey.com/r/9ZNNZ3F 

• Support staff provided the link to complete the evaluation of the days meeting. 
 
 

https://www.surveymonkey.com/r/9ZNNZ3F
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7. Announcements and Emerging Trends (Discussion, all matters in this item are informational 
only) This is a moment for Planning Council Commissioners to make announcements or discuss 
emerging trends in the TGA. 

• Buddies of New Jersey will have their annual wellness fair on September 28, 2024, from 
10am – 2pm 

• October 19, 2024 – The Imperial Court of New York is having a Halloween fundraiser for 
Buddies at Vitales. 

• On October 19 Jersey College will be participating in the breast cancer walk at MetLife 
stadium. 

• October 11 from 10am - 2pm there will be a homeless health fair in Lincoln Park. 
 

 
8. Public Comments and Emerging Trends (Discussion, all matters in this item are informational 

only) This is a moment for members of the public to make public comments or discuss emerging 
trends in the TGA. 

• There were no public comments or emerging trends to discuss at this meeting, 
 
9. Adjournment The Chair will entertain a motion and a second to approve the adjournment of this 

meeting. 
• Vote: There was a motion for adjournment by Deeanne Hackett and seconded by 

Monique Springer. 
For: (12) Doris Ezomo. Graziella Ferreira, Andriana Herrera, Bre Azanedo, 
Edward Marshall, Dan Smith, Ric Miles, Michelle Harvey, Abraham Corsino, 
Shametra Hall, Ray Welsh, Miriam Torres 
Against: (0) 
Abstain: (2) Manuel Delgado, Robert Schaffer 

 
 

Upcoming Planning Council Meetings:  
PLEASE NOTE THAT THE TIME IS SUBJECT TO CHANGE: 
• Tuesday, October 1, 2023 

o Steering Committee Meeting – 9:00 am – 10:00 am  
o Day of Capacity Meeting – 10:00 am – 3:00 pm  

Crossroads Ministry 
511 East 22 Street 
Paterson, New Jersey 07154 
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1. Ezomo, Dorris P O P P P P P P P  P P P P O P 
2. Ferreira, Graziella P O P P P P P P P  P P P P O P 
3. Hackett, Deeanne P P P O P P P P P  P P O O P P 
4. Herrera, Andriana P P P P O O P P P  P P P P P P 
5. Bre Azanedo     P P P P P  O P P O P P 
6. Edward Marshall     P P O P P  P P P O P P 
7. Dan Smith     P P P P P  P P P P P P 
8. Manuel Delgado     O P P P P  P P P O P O 
9. Monique Springer     P P P P P  P O P P P P 
10. Miles, Ric P P O O P P P P P  P P P P P P 
11. Michelle Harvey     P P P P P  P O P P P P 
12. Abraham Corsino     P P P P P  P P P P P P 
13. Constance Leverett           P O P O O O 
14. June Dowell-Burton, 

LSW 
            O O O P 

15. Marc Scott             P P O P 
16. Sara Grajeda             O O O P 
17. Robert Schaffer            P P P P O 
18. Anjettica Boatwright         P  P  P   O 
19. Shametra Hall         O  P  P   P 
20. Ray Welsh         P  P  P   P 
21. Jerry Dillard         P  P  P   O 
22. Gloria Price         O  P  O   O 
23. Miriam Toress         O  P  P   P 
24. Karen Walker         P  O  O   O 
Members Present 13 9 12 12 12 13 12 14 18  17 10 11 10 11 14 
At Large Members           6  5   3 
Alternates Present 1 1 1 0 0 0 0 0 0  0 0 0 0 0 0 
Recipient’s Office  2 2 2 1 0 2 1 0 0  1 0 2 3 1 1 
Public/Guests 11 7 10 5 10 12 14 4 3  9 8 4 4 0 3 
Support Staff 3 2 3 2 2 2 3 2 2  3 4 3 3 3 1 

*At Large Commissioners Highlighted 

Key:  Present (P), Late (L), Alternate (A), Absent (O) 
*Alternate was present at the time of roll call. The Commissioner arrived afterward. 

**Resignation received on this day. 


