PATERSON-PASSAIC COUNTY-BERGEN COUNTY

HIV HEALTH SERVICES PLANNING COUNCIL

Ric Miles- Chair & Bre Azanedo-Vice Chair

Bergen/Passaic TGA Planning Council
MEETING MINUTES

Tuesday, April 1, 2025

6:00pm — 8:00pm

Attendance
PIannm_g (-Zouncn Present | Absent Plannln.g ?ouncﬂ Present | Absent
Commissioners Commissioners

Bre Azanedo P Dan Smith P
Anjettica Boatwright P Monique Springer P
Abraham Corsino P June Dowell-Burton P
Manuel Delgado 0] Mirita Molina (0]
Doris Ezomo P Jayden Jackson P
Thaisha Gonzalez (0] Bryan Vales (0]
Sara Grajeda (0] Carl Gongob (0]
Deeanne Hackett P Mallory Ware (0]
Michelle Harvey P Wendy Henderson (0]
Edward Marshall 0]
Ric Miles P
Robert Schaffer P
Marc Scott P
PC Support Staff Recipient Staff
Thomas Rodriguez-Schucker P Milagros Izquierdo (0]
Deryk Jackson P Phillip Velazquez (0]

Maricela (0]
P= Present Absent=0
Guests — there were none

Moment of Silence — Ric Miles opened the meeting with a moment of silent reflection.

Welcome by the Chair — Ric Miles welcomed everyone to the annual meeting and talked about the

importance of taking this time to reflect on work of the Planning Council through the year.

Roll Call — Support staff took roll call and established a quorum.

Public Comments and Emerging Trends — There were no comments at this time.

Review/Approval of the minutes from the February 4, 2025 meeting
Anjettica Boatwright made a motion to approve the minutes from February 4, 2025 and Deeanne

Hackett seconded the motion.

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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10.

11.

For: (12) Boatwright, Corsino, Ezomo, Hackett, Harvey, Miles, Schaffer, Scott, Smith, Springer,
Dowell-Burton, Jackson

Against: (0)

Abstain: (1) Azanedo

Report of the Chair (For possible action)

The Chair reminded attendees that nominations for the Mark Benge Award are accepted year-round.
It was noted that the TGA has received a partial award to date, which is smaller than in previous years.
In light of budget constraints, the Council is considering a return to virtual meetings to reduce costs.
Additionally, to help curb food-related overspending, members will be asked to confirm their
attendance in advance and select their meal preferences via email.

Program Updates and Collaboration with the Recipient’s Office

The TGA has received a partial award of $700,000, significantly lower than the approximately $4
million typically awarded. Despite this budget uncertainty, services will continue without interruption.
Quality assurance site visits are nearing completion, and reports will be released once finalized. Millie
is currently out on medical leave and is expected to return in the coming weeks. The Planning Council
discussed the need to revisit its contingency plan in the event of funding cuts and agreed to review or
develop a formal written policy.

Department of HIV, STD, and TB Services (DHSTS) Report (Inclusive of Part B)
June Dowell-Burton reported no significant updates. COVID-19 funding officially ended March 24,
2025. State-level contingency planning is underway.

New Jersey HIV Planning Group (NJHPG) Update
The next general assembly meeting is scheduled for April 17t", 2025 in Trenton.

Planning Council Training — The Planning Council Primer: Support Staff provided an overview on the
Planning Council Primer.

Business Items (for possible action)

¢ Review of Planning Council Action Timeline (PCAT) — Supporst staff presented the
PCAT for April 2025.
e Receive Reports of Standing Committees
i. Strategic Planning and Assessment Committee — Support staff provided
updates on changes to the Pharmaceutical Assistance Program (PAP) and
noted potential impacts from the 340B program constraints, which may affect
medication access and related services. The committee reviewed and
approved the FY25 Planning Council Activity Timeline (PCAT), which outlines
key activities across multiple committees. A presentation on the HIV care
continuum highlighted gender-based trends, service categories, and viral
suppression rates, along with challenges in obtaining data from private
providers and the need for a case management redesign. Plans for a May Town
Hall meeting were shared, intended to boost community engagement and

Mission Statement

We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties

and provide access to prevention, continuous care, and support services.
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gather feedback. Special studies and needs assessments are currently on hold
pending final funding details. The meeting concluded with a training on the
Ryan White HIV/AIDS Program, including funding sources and program impact.
e Review and resolve parking lot items — The committee put the Town Hall into the
parking lot for further discussion.
e Receive award from HRSA/HAB for grant year — Only a partial award has been
received, this item will be reviewed once the final award is received.

12. New Business
e Commissioner Spotlight — Bre Azanedo
¢ Planning Council Evaluations

13. Announcements and Emerging Trends — Ric announced that the kickoff party for Buddies of NJ AIDS
Walk will take place on April 23rd. The AIDS walk will be happening May 4. Deeanne announced that
Jersey college has started “lunch-and-learns”, where there is a training for an hour for both day and
evening students. They would like to do these 4 or 5 times a year. Deeanne also announced early
planning for the World AIDS Day event in December. Paula made a comment to the council that
Bergen Family Center continues to see a growing need for help for people who are undocumented
and really fearful that funding may go away for them. There has been a noticeable increase in newly
diagnosed individuals who come in very sick and don’t have assistance for housing.

14. Public Commends and Emerging Trends — There were no additional comments at this time.
15. Adjournment — Anjettica Boatwright motioned for adjournment, and Paula Tenebruso supported it.

VOTE: All In favor.

Ric Mites Oct 1, 2025

Ric Miles (Oct 1, 2025 10:34:15 EDT)

Mission Statement
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care, and support services.
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