O Paterson

Ryan White Part A Office

Milagros lzquierdo — Division Director
125 Ellison St, Paterson, New Jersey 07505
Phone: (973) 321-1336

Ryan White Part A Program
Clinical Quality Management Committee

Wednesday, August 14, 2024
11:00 am to 12:30 pm
IN PERSON: 511 E 22nd St, Paterson, NJ 07514

ZOOM: https://us02web.zoom.us/j/82484782286?pwd=TVR4Tm1FUDBNT2dMNkhMdm5tTWMOQT09&from=addon
The meeting will be recorded via Zoom.

AGENDA

1. Call To Order / Roll Call
2. Welcome and Introductions
3. Report/Updates from the Recipients Office

4, GY24-1 Quality Improvement Project
e Review of Continuum of Care Data

e Discussion on barriers preventing viral suppression

5. GY2024 Client Satisfaction Survey

e 34 Responses — We need to ramp up CSS Participation to make our goal of 500 by
December.

6. Planning Council PSRA Decisions

e Non-Medical Case Management (Medical Case Management & Referral for Healthcare and
Support Services.

e Health Education/Risk Reduction (newly funded in Core Services)
e Increase in Transportation and Food Bank to increase accessibility to services
e Referral for Healthcare and Support Services (newly funded in Support Services)

7. Case Management Redesign
8. RDE Updates

9. Adjournment
e NO MEETING IN SEPTEMBER
e The next meeting is Wednesday, October 2, 2024 (11:00am — 12:30pm)

Our Mission
We strive to identify all individuals living with HIV/AIDS or at risk of HIV infection in Bergen and Passaic Counties
and provide access to prevention, continuous care and support services.
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